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A Message from the Local Governing Board

This report outlines the work of the Local Governing Body (LGB) at Bede Academy during the 2025-26 academic
year. The LGB is made up of committed volunteers who support and challenge school leaders, helping to ensure
that decisions are made in the best interests of pupils, staff, families and the wider school community.

Throughout the year, governors have worked closely with leaders across Bede Primary, Secondary and Sixth Form
during a period of leadership change, rising pupil need and wider financial pressure across the education sector.
Governors have focused on safeguarding, SEND and inclusion, attendance, behaviour, curriculum quality,
outcomes, pupil premium, health and safety, careers, sixth form provision, staff development and financial
sustainability.

The Board’s priority has remained clear: to provide thoughtful support and robust challenge so that Bede Academy
continues to strengthen provision, raise standards, protect its ethos and enable every pupil to thrive.

Further information about governance within Emmanuel Schools Foundation (ESF) is available at Governance -
Emmanuel Schools Foundation.

Meet the governing board

Name: Role/Responsibility:

Lucy Cooke Chair — Monitoring: SEND (Secondary) (interim), Leadership & Management and EYFS

Steve Grant Vice Chair — Safeguarding, CP & LAC (interim); Health & Safety; Stakeholder & Community Engagement
(Secondary); Student Participation

lan Flintoft Monitoring: Ethos & British Values, Personal Development Curriculum and People & Wellbeing

Nick Oates Monitoring: Sixth Form, Careers Education & Guidance (Secondary), and Finance & Projects

James Crowther Monitoring: SEND (Primary), Careers Education & Guidance (Primary), Stakeholder & Community
Engagement (Primary); Student Participation

Matthew Milton Monitoring: Leadership & Management

Charlotte Webster Local Governor — appointed April 2026

Regular Attendees

Andrew Thelwell Principal (up to June 2026)

Robbie Burns Head of Primary (Bede South)

Shayne Elsworth Head of School — Bede North (up to June 2026); Acting Principal (from June 2026)
Darren Warburton ESF Finance Director

Kelsey Stoddart Governance Professional

Paul Parkin ESF Trustee Link for Bede Academy

Key Achievements and Actions

Safeguarding

¢ Safeguarding remained a standing priority, with the LGB reviewing staff training, Designated Safeguarding Lead
capacity, CPOMS recording, external assurance and link governor monitoring.

¢ Questions to leaders focused on how safeguarding information is shared with staff, and how pupils and families
with increasing welfare or mental health needs are supported.

¢ The appointment of an external safeguarding provider was welcomed as a positive step to strengthen audit, staff
training and follow-up actions.

Inclusion

¢ SEND, Pupil Premium and Equalities information was reviewed regularly, with a focus on attendance, behaviour,
attainment, curriculum access and wider opportunities.

¢ The Board challenged leaders on support for pupils with social, emotional and mental health needs and other
complex needs, including specialist staff roles, provision mapping and the Additional Resource Classroom.
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e Future reports were requested to show whether gaps are closing over time, so that the impact of support can be
seen more clearly.

Curriculum and Teaching

e Curriculum and teaching were reviewed across Primary, Secondary and Sixth Form, including assessment,
moderation, adaptive teaching and staff development.

¢ The LGB welcomed improvements in teaching review outcomes and the continued focus on literacy, feedback,
checking for understanding and curriculum planning.

¢ Leaders were challenged to maintain a broad, ambitious curriculum while responding to pupil need and preparing
pupils well for their next steps.

Achievement

¢ Outcomes were scrutinised across Early Years, phonics, Primary, Secondary and Sixth Form, with attention given
to progress, gaps, intervention and readiness for assessments.

¢ Positive phonics outcomes and improvements in Early Years literacy and maths were welcomed, while reading,
writing, maths and greater depth remained areas for continued monitoring.

¢ Challenge focused on earlier intervention for Y10/Y11, KS5 higher grades, T Level progress and post-16 study
habits.

Attendance and Behaviour

¢ Attendance and behaviour were monitored across both sites, with governors requesting local, national and Trust
context where useful.

¢ Reductions in suspensions and classroom removals were welcomed, alongside continued challenge around pupils
with complex attendance, SEND or SEMH needs.

e The Board supported work to strengthen transition, family relationships, rewards, early support and inclusive
practice, while maintaining high expectations.

Personal Development and Wellbeing

e Bede Academy’s School of Sanctuary award was celebrated, alongside the continued importance of ethos,
belonging, chaplaincy, community and pupil voice.

¢ Enrichment, trips, visits, STEM and careers-linked opportunities were reviewed, including how disadvantaged and
vulnerable pupils can access them.

o Staff wellbeing and absence were also monitored through personnel updates, recognising the link between staff
support and positive provision for pupils.

Early Years

e Strong progress in Early Years was welcomed, including early reading, word reading, maths, outdoor learning,
writing accuracy and self-care routines.

¢ Targeted intervention and external Early Years advice were reviewed to seek assurance that children are being
supported to be ready for their next stage

Post-16 Provision

e Sixth form outcomes, Level 2 resits, A level subject actions, T Level provision, placements and student destinations
were reviewed.

e The Board challenged leaders on academic culture, independent study and higher-grade outcomes, while
recognising the continued development of careers and employer links.

e Assurance was sought that SEND and vulnerable students are supported to access careers guidance and
appropriate pathways.

Leadership and Governance

¢ Leadership transition and succession planning were supported, a new governor was welcomed, and link roles were
reviewed so oversight remained focused on academy priorities.

e Governor visits, question sheets and action point reports helped strengthen preparation, live challenge, follow-up
and assurance at meetings.

e Key policies and statements were reviewed and approved, including SEND, accessibility, RSE, careers, EYFS,
admissions, behaviour and Sport Premium.
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¢ Finance, health and safety and estates matters remained under regular oversight, including budget monitoring,
staffing pressures, agency supply, alternative provision costs, energy projects, audits, drills and trips/visits.

Looking Ahead — Future Governance at Bede Academy

As Bede Academy moves into 2026—27, the Local Governing Board will continue to support leaders while holding
them to account for the areas that matter most to pupils, families and staff. Governors will maintain close oversight
of safeguarding, inclusion, SEND, attendance, behaviour, curriculum, outcomes, personal development and careers.
A key focus will be ensuring that the right support is in place for pupils with complex needs, including those with
social, emotional and mental health needs, while continuing to champion high expectations, strong relationships
and a broad, ambitious education for all pupils.

The LGB will also continue to work closely with the Trust so that local governance remains well supported, focused
and effective. For 2026—27, the Cycle of Business and meeting structure will be reviewed to ensure governor time is
used well, challenge remains purposeful, and oversight is directed towards the areas where the academy most needs
support and assurance. This will help governors continue to ask the right questions, follow up agreed actions and
provide clear strategic oversight linked to the school’s priorities and the wider Trust framework.

Bede Academy continues to benefit from a strong and committed governing board. At the end of 2025-26,
membership stands at seven governors, with capacity to grow to the target of nine. The board continues to have a
good breadth of experience across education, leadership, SEND, safeguarding, careers, finance and community
engagement. A further potential governor has been identified to be approached, which will support the continued
strengthening of board capacity and overall balance.




