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Annual Summery of Actions & Achievements for the Local Governing Board of Bede Academy

2024-25

A Message from the Local Governing Board (LGB)

This report outlines the work of the LGB at Bede Academy during the 2024—-25 academic year. Our board is made up
of committed volunteers who care deeply about the school and its community. We are here to support school
leaders, ask the right questions, and make sure every decision is made in the best interests of students, staff, and
families.

Over the past year, we have worked closely with the staff of both Bede North & South to provide leadership support
during a time of change and development. Whether reviewing outcomes, visiting lessons, or approving policies, our
focus has always been to help Bede Academy continue to grow stronger for every child — no matter their
background or starting point.

We are proud to serve Bede, a school rooted in hope, values, and community.

Further information about governance within Emmanuel Schools Foundation (ESF) is available at: Governance —
Emmanuel Schools Foundation

Meet the governing board

Name: Role/Responsibility:

Lucy Cooke Chair - Monitoring: Leadership & Management, EYFS and SEND (Secondary)

Steve Grant Monitoring: Health & Safety, Stakeholder & community Engagement (Secondary) and Safeguarding
lan Flintoft Monitoring: Ethos & British Values inc. Personal Development and People & Wellbeing
Dave Greenshields Monitoring: Pupil Premium, Quality of Education and Staff Development

Nick Oates Monitoring: Sixth Form, Careers (Secondary) and Finance & Projects

James Crowther SEND (Primary), Careers (Primary) and Stakeholder & community Engagement (Primary)
Matthew Milton Monitoring: TBC

Regular Attendees

Andrew Thelwell Principal

Robbie Burns Acting Head of Primary (Bede South)

Shayne Elsworth Head of School (Bede North)

Darren Warburton ESF Finance Director

Christine Taylor ESF Company Secretary

Kelsey Stoddart Governance Clerk

Key Achievements and Actions

Leadership, Strategy & Governance

e Governors worked closely with the Principal, Head of School, and Acting Head of Primary to support leadership
stability, succession planning, and workload management across both North and South sites.

e Monitoring responsibilities were reviewed and updated to ensure each governor focused on the most important
areas of the school’s improvement journey.

e Governors contributed to key leadership appointments, including a new Assistant Vice Principal for Attendance
and Alternation Curriculum as well as and Assistant Vice Principal for Inclusion and the development of internal
alternative provision.

e The 2025-26 school budget was reviewed and recommended to Trustees, with forward planning to help manage
financial challenges linked to pay rises and falling pupil numbers in the local area.

e Linkvisits took place across the year, allowing governors to see the school in action and hold thoughtful, informed
discussions with leaders.

Quality of Education & Curriculum

e Governors reviewed outcomes across Early Years, Primary, Secondary, and Sixth Form. Reading and Maths results
remain strong, with targeted work underway to improve Writing and close gaps in certain subjects at KS2 KS4
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outcomes improved significantly with attainment now being above local, regional and national levels. KS5
attainment in our Applied General suite of qualifications remains significantly positive and improvements have
been seen across our A Level qualifications.

The board supported the school’s work to review and improve the curriculum, especially in subjects where
results were less consistent.

Across both sites, curriculum reviews, lesson observations, and staff training helped ensure that teaching is
better adapted to meet the needs of all learners.

Governors welcomed the positive steps taken to improve student engagement in learning, especially at Key Stage
3, where student confidence and academic readiness have improved.

SEND & Inclusion

With the number of students needing additional support rising, governors monitored SEND provision closely and
supported the expansion of internal staffing, SEND strategies and resources.

Governors backed the development of an in-school alternative provision to help students struggling with the
mainstream classroom environment.

Staff training was strengthened around autism, speech and language, and inclusive classroom practice. SEND
leadership was given greater support and accountability.

The board welcomed improvements in attendance and behaviour among students with SEND and praised the
school’s approach to building stronger relationships with families.

Pupil Premium & Disadvantaged Students

A clear, tiered approach was introduced to improve reading, behaviour, and enrichment opportunities for
disadvantaged students.

All students identified as having low reading ages received support early in the year, and student feedback
showed improved relationships with staff across the board.

The school renewed its national Character Education Quality Mark and applied to become a School of Sanctuary,
highlighting its values-led commitment to inclusion and belonging.

Governors supported the school’s continued efforts to reduce suspensions among disadvantaged students and
improve their engagement in all areas of school life.

Behaviour, Attendance & Pastoral Support

Overall attendance improved by nearly 1% compared to last year, with persistent absence falling by 2.5%.
Attendance among Year 11 students was particularly strong.

The school launched a new system of rewards and behaviour interventions, helping reduce disruption and better
support students who need extra help.

Although behaviour incidents rose due to a small number of high-need students, governors supported the
school’s firm, compassionate response — with family support and early intervention at the centre.

A new safeguarding management system (CPOMS) was fully introduced, and staff confidence in reporting and
support processes improved throughout the year.

The school continued to prioritise mental health, with wrap around support including a well-attended breakfast
club and new plans for external health partnerships.

Sixth Form & Student Destinations

Growth in the Sixth Form provision continued to be strong with our largest ever Post 16 intake at our main site
and also at the Energy Central Learning Hub Engineering T Level provision.

Governors supported the growth of T-Levels and reviewed subject performance, with improved outcomes in
BTEC and targeted support in A Level subjects such as Psychology and Science.

More students are now engaging in career planning, and the number of university offers has risen — including
successful applications to Oxford.

Support was strengthened for students not choosing university routes, with advice focused on apprenticeships
and further training, despite regional limitations.

Early Years & Primary Phase
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e Reception outcomes improved, especially for summer-born boys and disadvantaged pupils, thanks to more
engaging themes and targeted teaching.

e The school made the decision to combine Reception and Year 1 classes for a small group of pupils, ensuring high-
quality provision continues despite falling numbers.

e Phonics results remained strong, with 94% of Year 1 pupils passing and 100% of Year 2 pupils catching up.

e KS2 results were strong in Reading and Maths, though Writing will be an area for improvement next year.
Governors were assured that steps are already in place to address this.

Staffing, Wellbeing & Community

e Governors supported changes to staffing structures to reduce pressure on senior leaders and create clear
development routes for middle leaders.

e Staff surveys showed improved wellbeing, with sickness absence falling and detentions now being managed
more efficiently.

e The board encouraged the school’s engagement with parents, alumni, local employers, and community partners
such as ASDA and Greggs.

e Governors raised concerns about communication processes and were assured these would be improved going
forward.

Looking Ahead — Future Governance at Bede Academy

As we move into 2025-26, the Local Governing Board remains fully committed to supporting Bede Academy’s
continued growth and development. Our focus will be on working closely with school leaders to embed the internal
alternative provision and ensure it has the right staffing, resources and structure to support students who need a
different pathway to succeed. We will continue to prioritise staff wellbeing and leadership development, particularly
in light of wider pressures within the education sector. Listening to students, families, and staff remains central to
our approach, as we believe strong relationships are key to creating lasting improvement.

Academic progress will remain a central focus, with particular attention given to areas identified for improvement, .
We will also support the school’s efforts to refine assessment, curriculum planning and professional development
to help all students reach their potential. Above all, we will continue to champion Bede’s values — placing curriculum
excellence, character development and contribution to the community at the heart of every decision and supporting
every child to thrive.




