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1. Aims and Statement of Intent
1.1 Aims

1.1.1. To promote positive, respectful relationships between all members of the academy
community.

1.1.2. To create a safe, calm, positive and ordered atmosphere so that learning can take
place and everyone can fulfil their potential.

1.1.3. To have the highest expectations of student behaviour to maximise their
opportunity to succeed and re-enforce this through praise and rewards when
students meet these expectations.

1.1.4. To uphold authority and demonstrate mutual respect, tolerance and to seek
restoration where relationships are damaged.

1.1.5. To ensure that colleagues are consistent in the use of rewards and sanctions.

1.1.6. To support students in taking responsibility for their own behaviour, demonstrate
age-appropriate levels of self-control and increase in maturity,

1.2 Statement of Intent

At Bede Academy, our ethos underpins everything that we do, and is strongly reflected in this policy.
In compliance with section 89 of the Education and Inspections Act 2006 the academy places a
strong emphasis on the importance of each student seeking their ‘Personal Best’, in both their
academic studies and their behaviour.

Our vision, along with the family of schools that make up the Emmanuel Schools’ Foundation is
outlined below:

Each person in our schools is valued, challenged and inspired, being ‘made in God’s image’ and
therefore infinitely precious, morally responsible and gifted for a purpose.

Founded on faith, hope and love, and inspired by Christ, we pursue excellence in character
development, learning across the curriculum, and service to our communities.

1.2.1 Infinitely Precious
The core belief that every child is precious means that we
want every student to experience the security of knowing
they are valued, accepted and cared for, and to experience
praise and encouragement.
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1.2.2 Gifted for a purpose
The core belief that every child has gifts, means that the
academy values the uniqueness and potential of every
student. The goal is to provide an education that nurtures and develops the whole person,
and provides opportunities to pursue talents through the curriculum and a wide range of
extra curricular opportunities.

1.2.3 Morally responsible
The core belief that we are all responsible for our actions means that we hold all students to
account in terms of their behaviour and conduct. We are unashamed of our high
expectations and believe that upholding these expectations enables students the freedom




to learn and flourish, without distraction. We recognise too that students will make
mistakes, and thus a key part of our approach to discipline is to seek restoration between all
relevant parties when things go wrong.

We aim to nurture each student’s character in a manner consistent with our Christian ethos through
our core virtues:

LOVE
I’{ZI” We act selflessly, with kindness and compassion, for the good of

others.

“This is how we know what love is, Christ laid down his life for us.”

WISDOM

We exercise good judgement; seeing and doing what is true
and good.

“Listen to advice and accept instruction and in the end you will be wise.”

Pro 9

FAIRNESS

We treat everyone fairly and justly, the way we would like to be
treated ourselves.
“Do to others as you would have them do to you.”

Luke 6:31

SELF-CONTROL

We control our desires, not letting our desires control us.

“Like a city whose walls are broken through is a person who lacks self-control.”
Proverbs 25:28

Zo0h COURAGE
f %, We are determined to achieve what is worthwhile even in the face of
“) difficulty.
Z “Do not become weary in doing good, for we will reap a harvest if we do not give up.”
4" HUMILITY
Sl We avoid arrogance, being realistic about our strengths and
% weaknesses.

“When pride comes, then comes disgrace, but with humility comes wisdom.”

Pro

INTEGRITY

We are honest with ourselves and others, so that our words and
actions agree.
“Whoever walks in integrity walks securely.”

Proverbs 10:9

erbs 11:2

®

Our approach to behaviour, therefore, is built on positive relationships that exists between each of
our staff and the students in their care. These relationships are built on respect and the
understanding that the teacher (in loco parentis) has the responsibility, authority and mandate to
pass on the values, customs, traditions and manners which represent the best of Bede Academy’s
culture.

We recognise that it is vital to build in opportunities to reflect and make amends, as shown in the
diagram below:
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2. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:
2.1. Behaviour and Discipline in Schools
2.2. Mental Health and Behaviour in Schools
2.3. Searching, Screening and Confiscation in Schools
2.4. The Equality Act 2010
2.5. Sections 90 & 91 of the Education and Inspections Act 2006 detailing the general power
to discipline
2.6. Section 94 of the Education and Inspections Act 2006 detailing powers of confiscation
2.7. The use of Reasonable Force in Schools
2.8. Supporting pupils with medical conditions at school
2.9. Suspensions and permanent exclusions in schools
2.10. Keeping Children Safe in Education
2.11. Special educational needs and disability (SEND) code of practice

3. Roles and Responsibilities

Everyone is Valued, Challenged and Inspired, and staff are pivotal in ensuring this is the experience
of all students. Staff need to be both compassionate and challenging in striving to help students
achieve their ‘personal best’ behaviour.

Managing behaviour is the responsibility of all school staff: tutors and teachers, teaching assistants,
pastoral staff and support staff. The way we ensure the highest standards of behaviour relies on our
understanding and consistent application of the behaviour policy. We need to encourage students to
make the right choices and take responsibility for their behaviour.

3.1 Responsibilities of Students

e Everyone has the right to be treated with respect and therefore all students are expected to
treat staff and other students with compassion, dignity and respect.

e Attend every day on time and arrive at each lesson on time (and if not have a note from another
member of staff in their study file explaining why they are late).

e Show respect by listening and speaking politely to everyone, making eye contact and using
people’s names.

e Move calmly, purposefully and safely around the academy on the left.


file:///staff$/4KGM/downloads/Mental_health_and_behaviour_in_schools.pdf
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2006/40/part/7/chapter/1/crossheading/enforcement-of-discipline-including-compliance-with-instructions
https://www.legislation.gov.uk/ukpga/2006/40/section/94
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil_referral_units_in_England__including_pupil_movement.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/media/66d7301b9084b18b95709f75/Keeping_children_safe_in_education_2024.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf#:~:text=Special%20educational%20needs%20and%20disability%20code%20of%20practice%3A,special%20educational%20needs%20or%20disabilities%20.%20January%202015

e Ensure all instructions are followed and that they behave in a calm and purposeful manner;
teachers have the right to be able to teach and students have the right to learn.

e Beready to learn by completing all homework, bringing all equipment (including their study file)
and placing these on the desk at the start of lessons.

e Silent independent work should be completed in silence with maximum effort and pride in
presentation at all times.

e There must be no shouting out, instead students raise their hand and wait in silence if seeking
the teacher’s attention.

e Engage with our extra-curricular programme, House events and charitable acts to ensure that
they play a full role in the life of our community.

o Keep the academy clean and tidy — always using the bins that are provided and only eating in the
designated areas. Chewing gum is never acceptable in the academy.

e Wear the Bede uniform correctly, and with pride.

e When out in our community or on visits to always act as an ambassador for the academy,
helping those in need and showing courtesy.

3.2 Responsibilities of Parents and Carers

We recognise that working in partnership with parents and carers is vital in supporting each
individual student to strive for their personal best, and in providing a safe, loving environment within
which all can learn. In order to support us in this, we require parents to:

e acknowledge that like you, the academy wants the best for your child and seeks to act in the
interests of all the students in our community.

e ensure that your child attends school every day (attendance above 97% is considered good
attendance).

e ensure that each day your child arrives ready to learn, homework completed, with the
necessary equipment and uniform.

e ensure that your child follows academy expectations with regards to wearing uniform correctly
(shirts tucked in, skirts unrolled and worn at the appropriate length, no make-up or jewellery
etc)

e work with the academy to encourage safety, responsibility, respect, and good behaviour from
your child.

e acknowledge that your child may make mistakes and trust that the academy, when sanctioning
your child, does so because it wants the best for your child.

e sign the home school agreement as an indication of support for the academy’s systems and
routines.

e maintain regular contact with the academy, informing us when your child will be absent and
liaising with us regarding any issues which might affect your child’s behaviour.

e attend meetings, including Parents’ Evenings, as required in order to identify and address any
concerns, and ensure appropriate support is in place by academy staff and other professionals.

e communicate with academy staff as required, ensuring courtesy and respect is maintained at all
times; the academy will not tolerate abusive behaviour towards staff or students from parents.

e ensure at least two contact details are provided for each child, and ensure that these are kept
up to date, so that immediate contact can be made in the event of an emergency.

3.3 Responsibilities of Staff

All staff are expected to:



fully embrace the academy’s behaviour policy and apply it consistently, ensuring that the
Bromcom is used to log and record all incidents.

treat all students with respect and kindness, model expected behaviours and

develop positive relationships.

raise students’ self-esteem by celebrating successes and letting them understand that they are
valued. Reward, recognise and praise students’ effort and achievement.

ensure that they apply a restorative approach when following up in behaviour incidents.
recognise that each student is an individual and may require specific support.

attend training, as directed, in order to be reminded of academy routines and expectations, as
well as receiving information about individual students.

ensure a zero-tolerance approach is maintained to instances of bullying relating to gender, race,
sexuality, appearance or any other protected characteristics.

respond to all parental calls to the academy within 48 hours.

In addition, tutors and teaching staff are expected to:
Class teachers in primary will:

promote themselves as the first point of contact between the student, their parents and the
academy.

work to create a sense of belonging to a tutor group and build positive relationships from the
moment they greet their tutor group at the start of the academy day.

make best use of tutor reflections, personal development lessons and ensure high participation in
house and charitable activities.

ensure students are well organised, have a purposeful attitude and are ready for the academy
day.

reward positive behaviour and take action to improve poor behaviour, ensuring support is gained
from parents in this process.

monitor and support student wellbeing and behaviour, using the report process where necessary.
ensure a zero-tolerance approach is maintained to instances of bullying relating to gender, race,
sexuality, appearance or any other protected characteristic and be the first point of support and
contact for students who experience (or are perpetrators of) bullying.

communicate with subject staff and others as appropriate.

meet and provide feedback to parents where issues arise with tutees and respond to all parental
calls within 48 hours.

support students at key points of transition either into the academy or between key stages.

In addition to the above, classroom teachers will:

create an environment in their teaching spaces that is organised, resourced, warm, engaging and
reflects the character of the academy.

plan lessons which deliver clarity of intended learning, captures the interest of students, explains
the relevance of the content being taught and meets the needs of individual students
(implementing support plans and SEND Passports).

use positive language to frame the expected conduct rather than highlighting the negative
behaviours so that students can learn what good behaviour looks like.

praise, reward and celebrate students consistently for their achievements.

greet students at the door to lessons and ensure they enter the classroom in a calm, orderly
manner.

set out academy expectations for classroom routines clearly to ensure all are ready to learn.

use seating plans to promote positive behaviour and relationships.



have a “Do Now” task ready for students to complete silently on entry so that learning begins
swiftly.

use a range of well-rehearsed de-escalation and classroom management routines to maintain a
highly purposeful learning environment.

ensure corridors/stairwells near their classrooms and transitions (especially punctuality to lessons)
around the academy are managed smoothly.

calmly challenge misbehaviour from students consistently and apply the academy rules with a view
to de-escalating incidents if appropriate.

be mobile, rarely sitting at their desk, actively monitoring work rate and engagement with tasks.
ensure all behaviour incidents are logged in the Bromcom .

communicate regularly with parents/carers and update them on areas of celebration and concern
—in addition responding to all parental calls within 48 hours.

support students at key point of transition from reception to KS1, from KS1 to KS2 and from the
primary phase into the secondary.

Phase Leaders will:

ensure staff follow strategies for effective classroom management.

monitor classroom practice through regular learning walks and behaviour tracking.

support teachers in use of this policy and the following up of incidents.

support with the behavioural professional development needs of staff.

ensure elements of personal development and growth are covered within the curriculum so
students are safe, responsible and respectful.

teach good learning habits, attitudes and discipline through their subject delivery.

Leaders will:

support and monitor the quality of tutoring and the use of routines across the academy to ensure
that highly effective positive relationships as well as consistent standards are modelled and built
by all tutors.

monitor attendance, punctuality, equipment, uniform, engagement and behaviour patterns,
rewarding or intervening where necessary.

communicate with parents swiftly if a concern arises regarding the welfare or behaviour of their
child.

communicate with parents positively, through phone calls home, postcards and parents evenings
implement and monitor the anti-bullying procedures and take action where necessary ensuring
that all elements are fully implemented.

ensure the speedy reintegration of students in response to any internal or external suspension,
with parents invited to attend a readmission meeting.

follow up, in writing, to all suspensions, outlining support that has been agreed and targets issued
to the student in response to the incident that led to their suspension.

respond to all parental contact with the academy within 48 hours.

inform parents via e-mail if a same-day detention is issued.

3.4 Responsibilities of the Governing Body

The governing body is responsible for reviewing and approving the written statement of behaviour
principles.

The governing body is responsible for monitoring this behaviour policy’s effectiveness and holding
the Principal to account for its implementation. The governing body will also support the Principal by



convening a Behaviour Panel, as required in order to review and challenge decisions relating to
serious disciplinary matters, such as the recommendation for Permanent Exclusion.



4. Rewards

It is important that students are recognised and applauded when they meet expectations and to
reward them for the quality of their work, sustained effort and contribution to the life of the
academy. This will often be given very effectively in the form of a smile and a word of
encouragement. Many students benefit from a more formal system of rewards which records those
‘moments’ and builds on them over time. In addition, students will occasionally behave in a manner
which warrants more significant recognition.

4.1 Primary (Bede South):

4.2.1. Rewards tariff:

Reward Name

Brief description

Lego Awards

Lego points are awarded for students who demonstrate excellent work or effort
and/or display characteristics in line with the academy’s virtues. These contribute
to the academy’s House competition and are also linked to individual rewards.
Children who complete a reward chart (25 lego points) will receive a bronze Lego
crown and certificate. Having received a further 50 points bronze lego head is
awarded and a further 100 points a bronze lego person. These points will be
logged as house points on Bromcom and contribute to the house competition.
Once the pupil has all the bronze collection, they will move onto silver and then
gold.

Sent to Senior Staff

Students who produce outstanding work can be sent with their work to the
Principal, the Vice Principal or one of the Assistant Vice Principals to be
congratulated. Lego Point will also be awarded.

Post Cards and Text
Messages

Post cards, letters or text messages of commendation sent home to parents. Lego
Point will also be awarded.

Special Commendations

Students can be nominated for Special Commendation for outstanding initiative or
service and would receive a certificate at assembly

Hot chocolate with the
Principal

Teachers nominate one student each week to have Hot Chocolate with the Head.
These students are chosen for demonstrating one of the core virtues and receive a
core virtue postcard to take home. Lego point will also be awarded

Star of the Week/Day

Day — Nursery - Reception

Week - Year One to Year Six

Each week each class teacher will identify a Star of the Week, who has excelled
that week in progress, attitude to learning or overcoming a significant barrier that
has been holding them back. Lego Point will also be awarded.

4.2.2 Recognition of rewards:

When? What?

10




Weekly The class with the highest attendance will be awarded an attendance cup. Classes that

achieve 100% attendance in a week, will be rewarded by ice creams/choice.
Students who attend school for a full week will receive a lego point.

Half termly 100% Attendance certificate

End of Year

At the end of KS1 and KS2 an award will be given to the three students (one from each
house) who have received the most Lego Points/House Points.

Other rewards, e.g. book tokens etc, are arranged as appropriate.
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5. Sanctions

Students will sometimes make mistakes and it may be appropriate for them to receive a sanction to
help correct this mistake and ensure that it does not happen again. The table below shows the
range of sanctions used at Bede Academy and some examples of when a student may receive this
sanction (please note, this is not an exhaustive list).

All students are made aware of expectations and associated consequences for not adhering to these
expectations and teachers will be clear, consistent and fair in the application of discipline. However,

it is right that a student’s circumstances, needs and context are taken into account, and that
sanctions aren’t always applied mechanistically.

5.3 This section outlines strategies and behaviour tariffs for primary students (Bede South):

Strategies for dealing with misbehaviour in the classroom

Staged response Description

e A Traffic Light system is used in all classes with students starting the session on
the green light.

e Students will be given a verbal warning before they are moved onto amber. If a
student continues to disrupt the learning of others, or not complete their work
they will receive a further warning. If their behaviour doesn’t improve, they will
move to red.

e |f behaviour does not improve after being on the Red Traffic Light it is logged as a
behaviour incident and students will be given R-Time.

e Students will be required to spend time in R-Time. R-Time is a time to Reflect on
Relationships that have been affected due to behaviour and Reflect on what

:I'eacher . actions need to be taken to Restore Relationships. R-Time is a time to Reflect on
intervention how we should show Respect to ourselves and others.
R-Time

e R-Time will take place during playtime at break or at lunch.

e R-Time will be 15/30/45/60 minutes durations.

e R-Time will be supervised by class teachers initially and the next step will be
supervised by senior leaders at lunch time.

e Students are to reflect with the support of the adult on what virtue they have
struggled to show, what relationships have been affected and what needs to be
done to restore those relationships. Students will spend time in silence as they
reflect on this, using resources to support them to focus on their reflections.

e Any student in detention for more than four occasions within a 6-week period
(KS2) (6 detentions KS1) will be put on Green Report. See sections below.

e |f behaviour does not improve after being on the Red Traffic Light it is logged as a
behaviour incident This will be logged on Bromcom as B2 (two negative behaviour

R-Time points) and students will be given R-Time.

e Students will be required to spend time in R-Time. R-Time is a time to Reflect on
Relationships that have been affected due to behaviour and Reflect on what

12




actions need to be taken to Restore Relationships. R-Time is a time to Reflect on
how we should show Respect to ourselves and others.

R-Time will take place during playtime at break or at lunch.

R-Time will be 15/30/45/60 minutes durations.

R-Time will be supervised by class teachers initially and the next step will be
supervised by senior leaders at lunch time.

Students are to reflect with the support of the adult on what virtue they have
struggled to show, what relationships have been affected and what needs to be
done to restore those relationships. Students will spend time in silence as they
reflect on this, using resources to support them to focus on their reflections.
Any student in detention for more than four occasions within a 6-week period
(KS2) (6 detentions KS1) will be put on Green Report. See sections below.

This is used for serious incidents of poor behaviour, or failure to respond to
strategies to deal with on-going low-level behaviour

The member of staff will request a senior member of staff to collect the student

Parents will be contacted and R-Time issued

Green Report
Class Teacher
10 days

This is used for serious incidents of poor behaviour, or failure to respond to
strategies to deal with on-going low-level behaviour.

The member of staff will request a senior member of staff to collect the student.
Parents will be contacted and R-Time issued.

This will be logged on Bromcom as B2 (two negative behaviour points) If there is
real improvement the student can be taken off report.

If there is no improvement after 10 days, students will be placed on Amber report.
Alternative intervention strategies could be used at this point. e.g. Senior staff
(AVP).

Green Report

Class Teacher

10 days Amber
Report

Assistant Vice
Principal (Key Stage
Lead)

10 days

If there is real improvement the student can be taken off report.

If there is no improvement after 10 days, students will be placed on Amber
report.

Alternative intervention strategies could be used at this point. e.g., Senior staff
(AVP).If there is real improvement the student can be transferred to Green
Report for further monitoring or taken off report altogether.

If there is no improvement after 10 days, students will be placed on Red report.
Alternative strategies could also be used at this point, e.g. involvement of senior
staff.

Amber Report
Assistant Vice
Principal (Key Stage
Lead)

10 days Red Report
Vice Principal 10
days

o [fthereis real improvement the student can be transferred to Green Report
for further monitoring or taken off report altogether.

o [fthereis no improvement after 10 days, students will be placed on Red
report.

e Alternative strategies could also be used at this point, e.g., involvement of
senior staff.

o If there is real improvement, students can be transferred to Amber or Green
report for further monitoring or taken off report altogether.

e [fthereis no improvement after 10 days, students will be referred to the
Principal who will consider the student’s future at the Academy. An Individual
Behaviour Plan may be instigated at this point.

e Alternative strategies could also be used at this point, e.g. fixed-term
exclusion or senior staff intervention.

There will also be consideration regarding the involvement of external
agencies / additional support from the Assistant Vice Principal SENDCO.
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Red Report

Vice Principal 10
days IBP
Principal

If there is real improvement, students can be transferred to Amber or Green
report for further monitoring or taken off report altogether.

If there is no improvement after 10 days, students will be referred to the
Principal who will consider the student’s future at the Academy. An Individual
Behaviour Plan may be instigated at this point.

Alternative strategies could also be used at this point, e.g., fixed-term
exclusion or senior staff intervention.

There will also be consideration regarding the involvement of external
agencies / additional support from the Assistant Vice Principal SENDCO.
Students on an IBP will be monitored daily by a senior member of staff.
Intervention and support strategies will be in place through external agencies
engaged, where appropriate.

If there is no improvement after 10 days, the Principal will consider whether
Permanent Exclusion is necessary, or whether a Managed Move to another school
should be explored.

IBP
Principal

Students on an IBP will be monitored daily by a senior member of staff.
Intervention and support strategies will be in place through external agencies
engaged, where appropriate.
If there is no improvement after 10 days, the Principal will consider whether
Permanent Exclusion is necessary Issued for ongoing behaviour concerns or
for serious behaviour incidents.
Where a student crosses an academy “red line”, a fixed term suspension of at
least one day is almost always given:

o Verbal or physical abuse to an adult or student
Total defiance towards staff
Poor behaviour in detention
Refusal to undertake set sanctions
Behaviour that is dangerous
Deliberate damage to academy property
Possession of alcohol / drugs / lighter/cigarettes /vape / blade on
academy site

o Bullying motivated by a student’s disability, race, religion or belief,

sex, and sexual orientation.

In the event of a suspension, a phone call will be made to parent / carers who
will be required to collect the student as quickly as is reasonably possible.
During the suspension, students must remain under the supervision of their
parents during school hours, and will be provided with school work by the
class teacher
No student will be readmitted to the academy after a suspension, until a
parental meeting has taken place, in which the student is expected to
appropriately reflect on their actions. This also provides the opportunity to
work with families to seek restoration and positive change, and to explore
whether additional support is needed

© ©O © O O ©

Suspension
Final Warning

Issued for ongoing behaviour concerns or for serious one-off behaviour
incidents.
Where a student crosses an academy “red line”, a fixed term suspension of at
least one day is almost always given:

o Verbal or physical abuse to an adult or student

o Total defiance towards staff

o0 Poor behaviour in detention

0 Refusal to undertake set sanctions.

14




o0 Behaviour that is dangerous
Deliberate damage to academy property

o0 Possession of alcohol / drugs / cigarettes /vape / blade on academy

site.
o Bullying motivated by a student’s disability, race, religion or belief,
sex, and sexual orientation.

0 Cyberbullying
In the event of a suspension, a phone call will be made to parent / carers who
will be required to collect the student as quickly as is reasonably possible.
During the suspension, students must remain under the supervision of their
parents during school hours, and they will be provided with schoolwork by the
class teacher.
No student will be readmitted to the academy after a suspension, until a
parental meeting has taken place, in which the student is expected to
appropriately reflect on their actions. This also provides the opportunity to
work with families to seek restoration and positive change, and to explore
whether additional support is needed.
For students with SEND, there will reasonable adjustments, however
sanctions will be issued for repeated breaches in behaviour. A final warning
can only be issued by the Principal. The wording of the warning and the
consequences if it is not followed will be carefully explained before it is issued
and the effect of a breach of this warning will be acknowledged by a parental
signature.
It is unlikely that a final warning will be issued for a first offence, however, it
remains at the discretion of the Principal to serve a final warning.
A final warning may be issued for a one-off first offence, if the incident is
serious in nature and causes risk to others, such as setting off the fire alarm.

o

A breach of the Final Warning usually results in Permanent Exclusion from the
Academy

Final Warning
Permanent Exclusion

A final warning can only be issued by the Principal. The wording of the
warning and the consequences if it is not followed will be carefully explained
before it is issued and the effect of a breach of this warning will be
acknowledged by a parental signature.

It is unlikely that a final warning will be issued for a first offence, however, it
remains at the discretion of the Principal to serve a final warning.

A final warning may be issued for a one-off first offence, if the incident is
serious in nature and causes risk to others, such as setting off the fire alarm.
A breach of the Final Warning usually results in Permanent Exclusion from the
Academy. Only the Principal will make the decision to permanently exclude a
student, and the decision will be presented to a sub-panel of the Governing
Body for endorsement

For cases of sustained disruption, the breach of a final warning or a single
significant misdemeanour which are listed in the discipline code (section 3
below)

Permanent
Exclusion

Only the Principal will make the decision to permanently exclude a student,
and the decision will be presented to a sub-panel of the Governing Body for
endorsement.

For cases of sustained disruption, the breach of a final warning or a single significant
misdemeanour which are listed in the discipline code (section 3 below)
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6. Supporting students with their behaviour

It is recognised that some students may need a range of interventions, both from staff within the
academy and eternal interventions, to help them maintain positive behaviour.

Support is typically managed through the following teams:

1. Class teacher/form tutor — first port of contact in terms of support for students and work

with families.

2. The SENCowill work specifically for students with identified Special Educational Needs,

and ensures appropriate adjustments are in place, according to Student Passport Plans.

Students who are regularly presenting with challenging behaviour will be screened for
undiagnosed SEND, particularly with regard to Social, Emotional and Mental Health
3. Students who are repeatedly breaching the behaviour policy will have their needs

assessed and be issued with a behaviour support plan that identifies the strategies that

will be used to encourage positive behaviour.

4. Emotional and Mental Wellbeing Support Practitioner (both sites) — specialist support

for identified individuals.

Routine monitoring of behaviour is ongoing and ensures that support is provided to students whose

behaviour may be beginning to cause concern, before it escalates.

6.1 External Support

The academy works closely with a range of other organisations and professionals to provide support

to students and families. A list of some of these partners is below, although this is by no means

exhaustive.

e Early Help Assessments / TAFs

* Children’s Society

* Barnardos

* Children’s Social Care

¢ School Health

* CYPS

*  Primary Mental Health

*  Education Mental Health Practitioners
e ESLAC

e EOTAS

e Alternative Provision

e Pupil Referral Unit

* Newcastle United Foundation

* Northumberland Coalition against Crime
*  Youth Offending Team (YOT)

* NCC Inclusion Team

*  Emotional Behavioural Support Team (High Incidence Needs Team)

* Young Carers
*  Autism Support Team
*  Educational Psychologist
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This is not an exhaustive list but reflects the range of services that students and families may
be referred to. Parents will be involved for any referral/request for support from an external

agency.

7. Ensuring equality
It is recognised that some students demonstrate additional vulnerability as a consequence of
protected characteristics, such as their gender, sexuality, race, religion or a disability. Our
equalities policy outlines the academy’s response, to ensure that all students are valued,
challenged and inspired, regardless of who they are. Any incidents of poor behaviour which
target students on the basis of any of these characteristics will be dealt with as an incident of

bullying.
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Appendix — Behaviour incident tariff:
Note: This list cannot include every possible act and the resulting consequence, but it gives an

indication of how the academy will respond to ensure that the highest standards of behaviour are
maintained.




Referred to Vice Principal
Swearing Sanctions could include;
Throwing objects with intent to harm e Internal suspension
Answering back and challenging authority e Home informed (verbal)
Highly offensive remarks to children e Brom Com log
Leaving class without permission Behaviour report
Bullying Parents informed
Internal truancy Child on Child Abuse log made
Physical assault to another child
Physical assault to an adult
Vandalism
Cyberbullying — one off and not sustained
over a period of time
Homophobic or racist language
Racism Referred to Principal

Challenge to authority Sanctions could include:
e External suspension / exclusion

Brom Com log

Behaviour report

Community pay-back

Contacting external agencies e.g. local
Major Incident authority, police, etc...

Leaving school without permission

Physical assault to any member of staff/adult
Malicious physical assault on another student
Major vandalism

Stealing Parents to attend reintegration
Cyberbullying over a period of time meeting

Repeated bullying incidents — including

homophobic or racist language
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